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R2 PRR: Deployment

* Intended Distributed Physical Deployment Environment
— Acquisition Point
« Portland

— Distribution Point
« Seattle/San Diego

— Data Replication
« Seattle/San Diego

— Network

« CyperPoP Facility Not Ready
— Network
— Seattle CyberPoP (hardware, Co-Lo)
— ECR to Deprecate WHOI & Chicago (approved at Systems CCB)
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R2 PRR: Deployment

« Systems Management and Administration
— CI Operations Team (3 FTE)
— Help Desk

* Requests for assistance, service, problem reports
 All tickets triaged by Cl Ops Manager

— All OOINet administration functions

» Role/Policy administration, System Resource management, subscription
management

« Re-start/Re-launch services
« Performance monitoring

— All CyberPoP admin/mgmnt/monitor functions
— All Network admin/mgmnt/monitor functions
— O&M ConOps

» under development (Confluence)
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R2 PRR: Deployment

« Weekly Ops Calls w/CG (OMCs) and RSN (OMS)
— EA including on both

« Change Management
 Release Management
« Patch Management

 Release Management
— Re-Start/Re-Launch

* Planned outages
« Communication paths (email, website messages)
* Re-Launch issues (until db re-hosted, planned in STC)
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